
 

 

 

Pacific Grove “Welcome Home” Initiative 

Joint City Council / Planning Commission Study Session 

Summary of Input 
October 26, 2020   |   6:00 – 8:00 pm  |  Zoom Video Meeting 

Introduction  

The City of Pacific Grove is in the process of developing an action plan to create new housing options 

and help secure Pacific Grove’s social, physical, and economic well-being now and into the future. The 

City has hired Baird + Driskell Community Planning for this process, and it is guided by a City staff team 

led by Community Development Director Anastazia Aziz and Senior Program Manager Terri Schaeffer. 

The purpose of the session was to: 

 Update the full Council and Commission on community engagement efforts to date and what has 

been learned;  

 Provide an overview of housing data to frame the discussion;  

 Outline draft goals and potential components for a housing strategy; and  

 Facilitate discussion related to tradeoffs before developing draft strategies for consideration by both 

bodies in early 2021. 

The meeting’s agenda packet is available here and the updated slide presentation given at the meeting 

is on the project webpage, here. A recording of the meeting can be viewed here. 

Agenda and Background Presentations 

The agenda for the session included two presentations, each followed by opportunity for public 

comment and then questions and feedback from the Council and Commission members. 

1 The first presentation provided an overview of the project and summary of housing conditions and 

issues in Pacific Grove; 

2 The second presentation provided an overview of potential strategies to address key issues and 

expand, preserve or diversify housing choices; a summary of input received during the September 

2020 community outreach efforts; and an overview of the plan’s draft vision and goals. 

David Driskell from Baird + Driskell Community Planning led the presentation, with additional input and 

expertise provided by Beth Altshuler Muñoz who is leading the project’s GIS data analysis and 

community engagement. 

  

https://destinyhosted.com/pacifdocs/2020/CC/20201026_208/AGENDApacket__10-26-20_0330_207.pdf
https://www.cityofpacificgrove.org/sites/default/files/general-documents/documents-and-resources/cc-pc-joint-session-oct-26-2020-final.pdf
https://videoplayer.telvue.com/player/m_3HX6961GRMsvkqSCdwmGeJ8rwpRZrR/media/597184?autostart=true&showtabssearch=true


Summary of Input 

Following the First Presentation  

(“Project Overview” and “Housing in Pacific Grove”) 

Public Comment 

 Question. How many HUD housing vouchers does Pacific Grove have? 

Answer: 86 households in Pacific Grove use Housing Choice Vouchers (HCV) from the Housing 

Authority of Monterey County.  

 Balance the needs of existing residents with needing to provide additional housing.  

o Important for PG to collaborate with other similar cities - like Carmel - as opposed to an area like 

Santa Cruz.  

o Want realistic expectations to be set. How many units are we talking about?  

o We have minimal, at best, public transportation in our city. How are we not going to increase the 

traffic in the city? We don’t have adequate infrastructure in place to take on new traffic.  

o Also... enforcement of rent rates. Who can monitor that landlords are following the guidelines? 

o Be transparent and communicate to the community through various methods (newspaper, 

websites, postcards are great).  

o Senior housing near Lovers Point - when the city had to go to the federal government for funding 

it made it so that the housing couldn’t be limited to existing Pacific Grove seniors.  

 Appreciate the focus on inequities. In many cases the rental agencies require proof that you earn 

three times the rent to get you into the unit. Could change the landlord requirements.  

 On overview of ADUs and such housing types, do we have input from president of the Chamber of 

Commerce on what the impact might be on tax revenues?  

 Lived in Pacific Grove for more than 20 years. Interested in trying to get more affordable housing 

here. Any first-time homebuyer programs here in Pacific Grove? Grants to help with down 

payments? 

Answer: The city does not currently offer any first-time homebuyer downpayment assistance 

programs. 

 I want to see a timeline of how we as a community are going through this process so we can engage 

and provide input. 

o The project scheduled can be viewed online here: 

https://www.cityofpacificgrove.org/sites/default/files/general-documents/documents-and-

resources/pac-grove-process-revised-7_8_20.pdf  

 

  

https://www.cityofpacificgrove.org/sites/default/files/general-documents/documents-and-resources/pac-grove-process-revised-7_8_20.pdf
https://www.cityofpacificgrove.org/sites/default/files/general-documents/documents-and-resources/pac-grove-process-revised-7_8_20.pdf


Questions / Feedback from Council and Commission 

 ACS data seems a bit dated and provides a level of precision that seems hard to hit, such as 

bifurcation of owner and renter incomes. How did you obtain that? Also, aggregated things together 

but we are a city of about five different parts. But overall, very good work. 

 The 20% of unoccupied houses is a tough issue. Many people are commuters. How do we know 20% 

are unoccupied? They may be elsewhere during the week, but live here and are active in the 

community Friday to Monday—that’s different than the home being vacant. 

 Home prices have risen a lot. Many people couldn’t purchase the home they live in today. Important 

to remember that data is a slice in time. 

 County has a new data website. Good resource.  

 Important to focus on the housing we have now, and innovative ways to house people as soon as 

possible. For example, ADUs and programs like the Covia homeshare program and flexible housing 

voucher.  

 Lack of housing and need for housing has been a perpetual conversation. Important to have a 

strategy that can be implemented quickly in addition to projects that may take longer.  

 COVID is changing housing patterns. Adults are moving in with parents because they’ve lost their 

income, while renters and middle class families are moving out. How do we navigate that? Rental 

properties are sitting empty longer and rents seem to be coming down. Will need to delicately 

maneuver through this. 

 Conflating affordable housing with more housing. There are different strategies for each of them. 

For affordable housing, peninsula communities should work together on it – not in the cards for 

Pacific Grove. 

 Needs to be greater additional outreach to our community. Seeing community opposition to new 

development due to lack of outreach early on.  

 Housing is both a big investment and a big asset. Through careful stewardship of code, have 

achieved a planned transformation to a community with lots of character. No cookie cutter 

developments. People want to maximize their return and square footage. We’ve managed that very 

well. Impact of a project that upsets that transformation is a problem. For example, properties 

adding ADUs and JADUs with little thought to what it looks like and impact.  People get upset.  

 Must balance the rush to add housing and with ability to maintain the ambience of Pacific Grove. 

Ambience is what people move here for. Need restrictions and guidelines to maintain that. 

 Median rent seems too high. Double check data.  

 What group of people are we trying to create affordable housing for? Need a realistic target. 



 What other similar communities has Baird + Driskell worked for? Could you comment on the 

successes and concerns of those projects?  

 Need a better way to communicate with homeowners. Want a better public noticing process before 

developments are approved.  

 Home is where the heart is and it shapes who we become. Agree with that, but policies being 

implemented by mandate of the State is looking to change that and causes people concern about 

their housing assets. 

 We need to look at trends in the data and be aware of where these trends are heading. 

 Important to remember that we are representing all of the residents, not just homeowners, but also 

renters and our workforce. 

 There is a tension between single family homes and higher density. Can’t make this as one against 

the other. Need to be clear about who we are targeting. We have a lot of renters, but many are well 

paid employees in local workforce. Need to hear from them too. Need to publicize this even more. 

 We don’t want a “them” and “us.” We want to accommodate additional housing, but without 

undermining the community character we’ve worked to create. 

 

Following the Second Presentation  

(“Strategy and Action Options,” “What We Heard” and “Draft Vision and Goals”) 

Public Comment 

 Use ADUs to encourage housing development in Pacific Grove without threatening the character or 

involving outside developers who want to flip homes. Problem is that permits are given without 

neighborhood knowledge – “stealth permitting.” It’s about fairness. If I need to go through a permit 

process to take down a tree or add on or change character, I would like to know that everyone 

needs to follow the same fair rules. We’re not against ADUs, renters, new people moving in, or 

diversity.  

 Used to work on census. Vacant homes were called “U-ies” – Usual Home Elsewhere. Having permits 

being administrative means that people don’t get notified.  Need more transparency. 

 What’s the max occupancy for an ADU and Jr. ADU? Is there a program to ensure upkeep (internal 

and external) for ADUs? What about the Parking Permit Program for crowded residential streets? 

Answer: Re: residential parking program – yes, we have, and recently added one.  Also, re: program 

for maintenance of ADUs, we don’t have one, but go through typical inspections and any complaint 

gets responded to.  And last, there are no occupancy limits for ADUs, but size tends to limit. 

 Monterey Bay Economic Partnership is working at regional level on economic health and quality of 

life, including affordable housing. Pacific Grove is a part of the partnership, and MBEP is on the 

Housing Advisory Group. PG’s goals are consistent with regional goals. Affordable, quality housing is 



vital to a stable, qualified workforce and thriving economy. We applaud the city’s commitment to 

this process and leadership.  

 Need to tailor the housing effort to the new jobs being created in Pacific Grove. The new hotel will 

have 132 new positions…. Those workers will need housing. Also the cannabis dispensary will create 

need for more housing. If we create new businesses, we should be providing new housing for these 

new employees.  

 More housing will not meet the demand. There will never be enough housing to accommodate the 

number of people who want to be here. What is the saturation point that would degrade our 

environment? What is the scope? How many units are we talking about? Also, regarding car 

ownership reduction -- how are these items going to be enforced?  

 

Questions / Feedback from Council and Commission 

 Are there any units in the pipeline?  

Answer: There are three affordable units in construction. 

 There are a lot of empty spaces in the commercial district - could those become housing?  

 What are the actual workforce housing numbers? Want to understand the different estimates and 

who is included in them. 

 Two things have resonated: (The more concrete we can be in answering them, the better) 

o If we are creating new housing, who is it for?  

o The need to get clear on how many units we are talking about.  

 The us vs. them issue is tricky.  I have very different vision for the future of PG and different answers 

to questions than if I were a 30-year-old renter. Hard to come up with a shared vision and plan. 

 Re: residential parking program – yes, we have, and recently added one.  Also, re: program for 

maintenance of ADUs, we don’t have one, but go through typical inspections and any complaint gets 

responded to.  And last, there are no occupancy limits for ADUs, but size tends to limit. 

 Only 5 of the 11 land use tools have any realistic potential for PG -- 1 financial tool, 3 partnership 

tools, 4 process tools. 

 Concerned about increases that take us above PG’s carrying capacity. Think it’s a useful concept to 

consider.  

 This is a daunting problem. Danger in focusing on what can’t be done and doing endless analysis. 

Agree we need to find ways to make a meaningful difference. Like the 5 goals -- especially workforce 

housing and partnering on opportunity sites. Also hope to pursue home sharing programs. PG has 

many built-in difficulties related to creating new housing. It may help homeowners but creates 

obstacles for our other community goals. Need to reconcile those conflicts.  



 We’re going to see office spaces sit empty. Can they become housing? Policy of inclusionary housing 

ordinance could be immediately implemented. Would like to see it require units instead of in lieu 

fees. We have a water allocation for affordable housing. Agree with the focus on workforce housing.  

 

A few final points of information: 

 AMBAG Vacancy Rate estimates for 2020 = 17.3%.  

 AMBAG jobs estimate for 2020 are 8,016 vs. 3,920 from the US Census Annual Economic Survey 

(2017) 

 The Housing Authority administers the Section 8 rental subsidy program for the Monterey Peninsula 

area. Approximately 86 households in Pacific Grove are currently subsidized with Section 8 vouchers/ 

Housing Choice Vouchers. 

 

The meeting closed with an overview of next steps, including a meeting of the Housing Advisory Group 

in mid-November and release of a draft plan for community review and comment in early 2021. 
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